
Five Mistakes Product Managers Commit 

 
By James T Kennedy 

 
Knowing that I am a wine connoisseur and occasional foodie, a friend recently sent me an 

article titled “100 Things Restaurant Staffers Should Never Do.” The article was 

interesting and gave me an idea - what would a comparable list for product managers 

look like? Having spent most of my career in product management, I decided to list the 

mistakes that I have seen product managers make that result in products that do not meet 

market needs. 

 

The first mistake is designing the product the way you think it should work. YOU ARE 

NOT THE CUSTOMER. This key point should never be lost on a product manager. Just 

because you, as a product manager, do something a certain way, does not mean the 

customer’s process or procedure is the same. Obtain copious information from customers 

and potential customers about what the product needs to do and how it needs to be done.  

 

The second mistake product managers make is, not knowing enough about the customer’s 

and potential customer’s business and where their problems lie. Your product needs to 

solve the problems your customers encounter, but without adequate knowledge of their 

business and the inherent process this is virtually impossible. Their pain points in process 

and capabilities should be your pain points. You can never know too much about a 

customer’s business and processes.  

 

Third would be not creating clear and concise product requirements. This applies to both 

the Marketing Requirements Document (MRD), making the marketing case for the 

product and features, and the Functional Requirements Document (FRD), the functional 

specifications which guides the development team. The FRD is being replaced in many 

organizations by Use Cases (see mistake number five). MRDs need to be developed and 

approved to ensure the product makes sense from a marketing perspective. It is easy 

when deadlines are tight and customers are eager for a new product to skip this stage to 

save time. In pressure situations the same can happen with FRDs or Use Cases. Without 

proper documentation the product development process will suffer. Remember you are 

the person who represents the customers to the development team so having documents 

that make it clear to them is critical. 

 

The Fourth mistake is forgetting this is a business. The product you design and develop 

with the programming team is something that needs to be sold by someone at a price that 

will yield a profit for the organization. Generating revenue without covering costs is not 

viable in the long term and in most cases wrong in the short term as well.  

 

Fifth is not taking advantage of Use Cases. Agile development methodologies are all the 

rage these days and probably being used by your development team, possibly with scrum. 

Use cases are an excellent way to document requirements for these development teams.  I 

have found that developers are more inclined to develop features when they “know” what 



the customers really want, as they are written from their point of view. The best way to 

document this is via Use Cases rather than using FRDs.    

 

Conclusion:  

 

These mistakes are culled from a longer list of common missteps product managers 

make. They must be avoided to ensure the good product management practices necessary 

to design and develop outstanding products.  

 

Properly developed products lead to happy customers, which leads to higher revenues 

and good references for future and follow-on sales. They also generate revenue growth 

over a product’s life cycle.  


